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Agenda

1 Why is there a new center in Switzerland ?

2 What are they going to do ¢

3 Q&A
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eLearning Hype-Cycle

Expectations
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Applications
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Implementing eLearning ...

Infrastructure, implementation,
quality management etc.

Organization
Technology

Stable and
adequate functionality

o

Learning & Teaching

» Media development
* New Learning Environments

Culture
Change-philosophy,
new learning and
teaching culture

Strategy and Management
Efficient and

effective use of ressources
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= SCIL Mission

The Swiss Centre for Innovations in Learning (SCIL)
alms to contribute to a new learning and teaching

culture at Swiss universities by exploiting the
potential of new media
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= SCIL Activity Fields
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Innovator

* Inrtiating change management processes at
Swiss Universities in order to improve teaching
and learning

e Consulting and process coaching of eLearning
inrtiatives at Swiss Universities

* Developing didactically advanced learning
environments In cooperations with content
providers at the involved university

* Facilitate the development of tools and quality
standards to support new learning environment
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Promotor

* |dentifying and establishingquality standards,
* analysing best-practice cases, benchmark analysis,

* iImplementation of discipline-oriented peer review
processes for el.earning courses (analogous to
journal article review)

* development of quality management systems and
evaluation methods, certification of eLearning
programmes

— Cooperation with Accreditation Organisation EFMD in Brussel

— Network of Excellence Triple E - Enhancing E-Learning through Evaluation
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~" Trainer - ,,SCIL Academy*

Web-based courses and seminars for different

stakeholders: e Tutors, eModerators, course
authors, administrators, ,,change agents"

* Modular training concept

* Postgraduate course ,, [ eaching with new media at
universities” as a part-time programme

S '*s Centr‘e

in Learning
"
'A University of St.Gallen



ICNEE
28.05.2003

~* Moderator - ,,Community-Platform™

.
&

* Development of a community platform with
services such as newsletter, links, white papers,
research reports, best practice db, expert
directories, etc.

* creating a market structure, ,,electronic market
place” for eLearning courses, iImplementing a
brokerage model

S '*s Centre
"
'A University of St.Gallen

in Learning



L= ; |]I|_ _l'
ICNEE .
28.05.2003 <4

=" |nitiator - ,,Research Lab* 4

" M

-

I

Young Researcher Program, Fellowship Program:
analysing specific aspects to the transformation of
teaching and learning In higher education,

* Providing ,real” and ,virtual demonstration rooms
for research communication

Organising annual meetings, workshops and focus
sessions In order to offer platforms for discourse
and knowledge creation and dissemination
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Implementation and Action Plan
e Innovator: Consulting, Development
o E .‘6 ............................................................................................................. >
< _ g © S » © Promotor: Evaluation, Certification © g
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Evaluation-
phase e,
3-6 Months Consolidation and Transfer- Transfer-
Swiss Centre Phase Phase
for Innovations in Learning by 3r'd year’ 3-5 year’
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=" SCIL Activities - Next steps

* st phase: state-of-the-art evaluation

* 8-9 October 2003, SCIL Congress at the University
of St. Gallen: Shaping Innovations - eLearning as a
catalyst for a new teaching and learning culture!?
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= State-of-the-Art Evaluation: Goals

o |dentifying best practices and qualrty
standards, experts and discipline-related key
leaders

e ldentifying needs:

o for coaching and support services, competence
development, moderating and for research

e regional and discipline-specific needs
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Workshop: Expert Groups

Experts at Swiss Universities

SCIL Facilitator International Expert

' ' '

E-group, e.g. Didactic Concepts

Focus Session | Focus Session || > Focus Session |l

' ' '

Concrete Outcomes - E-group Reports
(e.g. guidelines, accepted quality criteria)
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Thank you very much for your attention!

e (Questions?

e Open for Discussion

www.scil.ch
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=" SCIL Congress in October, 8-9

e Shaping Innovations - elLearning as a catalyst for
a new leaming and teaching culture?

o Keynote Speakers, e.g.:

e Prof. 5. Lerman (MIT): Does elLearning change the
University?! - the US Experience

o H.-U. Marki (CEO IBM Europe): How can elLeamning
transform Universities! - an European Perspective

e R Straub (elLearning Industry group): eLeaming In
Europa - the Perspective of the elL.earning Industry group

o E. Masie (Masie Center, NY): What makes el.earning to
survive!
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=" SCIL Congress in October, 8-9

Discipline-oriented elLearmning
Workshops University
Sector

elLearmning
Corporate
Sector

5 parallel Key Tracks

) 4 ) 4 ) 4 ) 4
Moderated Moderated
Project demos Lectures
& Discussion & Discussion

Swiss Centre
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“" SCIL Congress in October, 8-9 III

Discipline-oriented Workshops

Moderators:

* Arts&Humanities: Dr. Damian Miller, University of Zurich Moderated

* Informatics& Mathematics: Prof. Maike Franzen, FH Olten, Proje@ demos
Prof. Dr. Chandra Holm, FH Olten, & discussion

Management, Economics & Law: Dr. Urs Grohbiel, FH Basel

Medicine: Dr. Annette Langedijk, University of Zurich

Pedagogic, Educational Support: Prof. Dr. P. Dillenbourg, EPFL Lausanne,
Dr. Sabine Seufert, University of St. Gallen

Projects (examples):

* Arts&Humanities: Adfontes, MESOSworld, University of Zurich, SWISSLING, University of
Lugano,

* Informatics& Mathematics: eProbability, FH Olten; Software Kara, ETH Zurich

* Management & Law: Human Resources at Fernuni Hagen, Accounting at Swiss Virtual
Business School,

* Medicine: Campus, University of Heidelberg, Casus, LMU, Virtual Skill Lab, University of
Lausanne,

* Educational Support: Learn TechNet, University of Basel, FLN, FH Berne, Educational Support
at Stanford, Collaborative Leaming, EPFL Lausanne
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" SCIL Congress in October, 8-9 I

eLearning - University Sector

v
Moderator: Moderated
* Prof. Dr. Dieter Euler, University of St. Gallen Lectures
& discussion
Lectures:

el.eamning - a quality catalysator for higher education?

* Prof. Dr. Peter Gohner, University of Stuttgart,

* Prof. Dr. Rolf Schulmeister, University of Hambursg,

* Prof. Dr. Ludwig Issing, Freie Universitat Berlin,

* Prof. Dr. Michael Kerres, University of Duisburg-Essen

elLeamning - as a condition for new positioning of universities
at the education market?

* Prof. Steven R. Lerman, MIT
* Dr. Monika LUtke-Entrup, Bertelsmann Foundation

Swiss Centre
for Innovations in Learning

rs
a, University of St.Gallen



ICNEE

" SCIL Congress in October, 8-9 I

eLearning - Corporate Sector

v
Moderator: Moderated
* Dr. Karl Wilbers, University of St. Gallen Roundtables
Roundtables: & discussion

elLearning - Stakeholder Management, Change Management

* Dr. Sabine Erkens, Victoria Assurance
* Dr. Wolfgang Krdmer, imc Saarbriicken,
* Prof. Dr. Andrea Back, University of St. Gallen

Shaping evolution: Knowledge Management within eLearming

* Regina Meier-Behr, UBS
e Dr. Peter Schitt, IBM
* Prof. Dr. Gabi Reinmann-Rothmeier, University of Augsburg

Evaluation of Corporate eLearming

* Volker Wiegmann, EON

* Dr. Peter Schenkel, Bundesinstitut flr Berufsbildung, Berlin
* Andreas Hohenstein, Synergie GmbH

* Prof. Dr. Peter Baumgartner, University of Innsbruck
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